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so if we are possessed of the physical power necessary to maintain our ground, if
met by serious resistance. oL

Assuming, afler mature deliberation, that an efficiently disciplined armed
force, ready for action if needed, is indeed an important element in a properly con-
Istituted system of government, we may with profit discuss how such a force should
he organized and managed. :

Before we start to build, let us take stock of our available material.

By the fundamental law of the land, every able-bodied ecitizen is a member of
the national militia, that is, amenable to military service whether he is drilled or
not. We have ample resources to provide ships for our navy, arms, equipment
and ammunition for our fighting men; inventive native talent and mechanical skill
of the highest order keeps us always abreast, often in the lead, with other nations
in making improvements in the implemenis of war. What is still better, the task
of reclaiming a wilderness, developing a vast continent in which our young nation
has been engaged for over a century, has developed in our people those gualities—
resourceful, adaptability and spirit of enterprise—which make the good sol-
dier. Of this our history furnishes ample proof. The soldier of the War of the
Revolution was a revelation to the professional men at arms of Europe. In this
war the expert use of terrain, the full utilization of his firearm by the individual
zoldier, were first given their right value. An accomplished German soldier tells
us this: “‘The campaigns of the American Revolution were the school of minor
war, of outpost and advance guard duty, the theater of bold enterprises, where
the troops were dependent on the ingenuity, presence of mind and energy of the
commander, and where the sharp eye, bold heart, and the sure aim of the individual
soldier are of decisive moment.” The great master in war—Napoleon I—was in no
small measure indebted for his success in smashing the superannuated, rusty mili-
tary machines of the monarchies of the BEuropean continent to the lessons taught
‘n our struggle for independence. Later on—1866, 1370-Tl—we see the great organ-

.izer of vietory, Von Moltke, profit by the experience of our armies during tha
‘War of the Rebellion, where railways and electricity were first fully utilized by
both sides. We need an organization which will assure rapid mobilization, a rea-
sonable reserve supply of war material, and good discipline, to provide for any
possible emergency. Our danger is that the knowledge of the possession of ample
war power may put us to sleep, and lead us to neglect making timely preparation
for war. This applies especially to our land forces. Our navy, always the favored
child of the nation, suffers less because the necessity for preparation is meore
evident in its case—the people know that ships cannot be built in a day, but there
are plenty of men who believe that to raise an effective army requires only a call
by the president and the employment of recruiting and mustering officers. -

Within the past year able contributors to our service journals and the North
American Review have displayed marked moral courage by calling the nation's
sttention to its habitual disregard of the wise rule, “In time of peace prepare for
war.” They supported their charge by carefully compiled and reliable statistics;
moreover, they demonstrated that sending raw levies, even of resourceful Amer-
icans, into the field to learn the first lessons in war is little short of murder. For-
tunately, the experitnces of our recent war with a second-rate power—Spain—are
vet fresh in the people’s mind, and have brought a reorganization of our regular
army, th_e creation of a general staff, and what, in our present situation, is of still
greater import, a revision of our ancient militia laws, by the acts of January 21,
1903, and June 22, 1906. A loval application of these laws will make it possible
for our organized militia to become in fact, as it is already in name, the “guard of
the nation.”” Side by side with our regular army, it will form our first line of de-
ffmse. and will be able to furnish, jointly with the former, the leaven for our na-
tional reserve, ‘“‘the volunteers.” This will give us an organization in accord with
our national traditions and institutions. To reach this goal should be the constant
care of our department of war, congress and state authorities, but, above all, of the
corps of officers of both services. True comradeship, founded on mutual respect,
is the first requisite. The regular army has certainly the advantage of continuous
professional training-—many officers who have been educated at our military acad-
emy from bovhood up—but the patriotic motives which send the national guard
officer to the colors are the best possible foundation for 'an esprit de corps second
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to none found in permanent armies, and this; more than all else, assures thorough
efficiency in real war.

In promoting this close fellowship, our authorities might well consider the
advisability of localizing our regular army regiments. A First New York artillery,
a Tenth Minnesota infantry, or a Second Texas cavalry, principally recruited in
these loealities, would bring our standing force in closer touch with the national
heart, and such a move would go far towards an effective cure of the horrible

.pancer of the regular service, “desertion.” Furthermore, it might furnish a solid

basis for the establishment of a regular army reserve, and so make possible its
rapid mobilization. We have now before us many schemes locking in this direction,
but let us be absolutely frank and make an honest analysis of the prineipal propo-
sition, “the establishment of this regular army reserve.”

It certainly looks well on paper and is correct in principle, but let us not over-
look the actual situation. Today we find it almost impossible to secure enough
good men to fill the ranks of our little army; a large percentage of those enlisted
desert annually. So far, in spite of honest, persistent effort, we have only succeeded
in filling our guardhouses with deserters, who, by their presence in garrison, con-
taminate the young recruits, necessarily coming in contact with them, but we
have not succeeded in lessening the evil. Would a reserve drawn from a body of
men so infected be reliable? Fifty years of service experience in the barrack-room
and in command of men leads me to doubt seriously that a majority would answer
a call to the colors, although few would forget to draw the annual allowance.
Economical conditions in our country, the otherwise so commendable strenuous-
ness in our national character, may be in part responsible for this state of affairs,
but we must take them into serious account nevertheless. We are not a warlike
nation; our conquests in far Asia were not premeditated; if we ever go to war it
will be for a just cause, with the full approval of our people, and their patriotism
will assure the filling of the ranks of any sized army we may need. But it would
‘be a poor reward of patriotism to muster untrained, poorly commanded men for the
field. To prevent this, to avoid that the nation will go to sleep, to be awakened
some day and brought to its senses by a catastrophe, should we suddenly be as-
zailed by a first-class power, demands timely preparation by the development of
our military power. To impress this upon our sovereign citizens, who, busy in
their daily pursuits, fail to give to this matter sufficient attention, is especially
the soldier's duty. With a regular army brought to the highest possible state of
efficiency—the men in its ranks a thoroughly national body, with home and state
pride aiding them—and a strong organized militia—schooled to do duty for duty’s
sake—we are secure. '

Let us work with a will, with all our strength, in and out of harness, to bring
about such a state of affairs. WM. GERLACH.

Captain W. E. Steele, Frirst infantry, presented the following paper:

The subject assigned to me of “Company Cooks; What Are Their Duties, and
Who Should Instruct Them,’’ is one, mo doubt, that should receive more marked
attention in the National Guard than it has heretofore. It iy needless to say that
this subject refers more directly to the regular strvice, and not as practiced today
by the National Guard. .

We are, unfortunately, deficient, and the fact remains that to have effective
service as to cooks it is guite essential to have all cooks and their assistants en-
listed into the service, if for no other reason than to have them subservient to
regular military discipline.

Much could be said on the subject of the duties of company cooks, both in the
regular service and in the National Guard. In the regular service, cooks and their
assistants are, of course, enlisted men, while in the National Guard they are hired
gt s0 much per day, and generally each individual company has a kitchen crew
that iz known only to the comipany commander or the company’'s quartermaster
sergeant, and, unfortunately, the makeup of these crews is anything but a credit
to the company employing them, some being white, some black, and some anything
you choose to call them, and in no case can they be depended upon when emergency
arises, the same as if they were regularly enlisted, so as to be under military rule.
In thig connection I would recommend that as soon as it is practical that all com-
pany cooks and assistants be enlisted into the regular guard service, if not for a



