


























P embers of the Minnesota National Guard's

55th Civil Support Team move a simulated | L L I N FA N T R Y D I V I S I O N

injured re ghter onto a gurney during Vigilant
Guard on Aug. 25, 2015, in Duluth. Vigilant Guard
is a United States Northern Command- and National

SHMENTS

Guard Bureau-sponsored exercise program designed to Red Bull Infantry Division provides command and control for 11 National

improve emergency coordination, response and recovery | erent states. In Minnesota the 34th ID includes the 1st Armored Brigade
management with federal, regional, local, civilian and bat Aviation Brigade, 84th Troop Command and the 347th Regional Support

military partners. (Minnesota National Guard photo

by Tech. Sgt. Brett R. Ewald) scheduled to deploy in support of Operation United Assistance, the military

ited States Agency for International Development’s response to the 2014 Ebola

a. That mission, however, was canceled in early 2015 after considerable gains

o the outbreak. Following the cessation of the 34th ID’s preparation for Operation
with the division at peak readiness after planning for the complex and nontraditional
t shifted its focus to several large-scale exercises with an eye toward developing a
mobilization.

ommand challenged the 34th ID to develop a sustained readiness training model that
d reserve component forces with the readiness posture required to deploy in a much

e than what had become the norm. In 2015 four exercises were conducted with active
countries and local agencies, testing the division's ability to deploy its command and
alf the time of the previous model.

the 34th ID participated in the Vigilant Guard exercise, which required the division to
ity to provide a dual-status commander to direct both active duty and National Guard
see large-scale domestic response operations in cooperation with civilian responders and
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FJOINT FORCE HEADQUARTERS

an Sabre exercise was held at Joint Base Lewis-McChord, Washington, in July 2015. The
held annually in conjunction with I Corps, a Joint Task Force under U.S. Pacific Command,
stralian Defense Force, to increase both countries’ ability to plan and execute a wide spectrum
s, including combat operations and humanitarian aid.

2015 | ACCOMPLISHMENTS

Located in St. Paul, the Minnesota National Guard’s Joint Force Headquarters is a joint Army and

Air National Guard unit tasked to oversee operations for all state National Guard forces. Joint Force
Headquarters coordinates military support at the request of the governor in the event of a disaster or state
emergency. Joint Force Headquarters can also provide a dual-status commander, specially qualified to
command state and federal forces operating in Minnesota.

bperative Resolve exercise was held at Caserma Ederle in Vicenza, Italy, in September 2015. This
is an annual event to enhance U.S., Turkish, Romanian and British interoperability and combat
ss.

4th ID also participated in the Yama Sakura exercise at Joint Base Lewis-McChord in December
. Yama Sakura is a computer-simulated command post exercise designed to strengthen military
ations and ties between the U.S. Army and the Japan Ground Self-Defense Force.

In 2015, Joint Force Headquarters placed considerable emphasis and focus on the successful completion
of the Vigilant Guard exercise. More than 1,400 participants from the Minnesota, Iowa and Wisconsin
National Guard joined approximately 500 participants from state, federal and local emergency response
agencies to carry out Vigilant Guard at three training sites across the state: Duluth, Camp Ripley and Saint
Paul. After responding to a multitude of simulated incidents integrated into the exercise — including a
chemical spill from an overturned railroad car, massive landslides and flooding — Joint Force Headquarters
was able to identify best practices, build relationships and prepare for large-scale incidents that could affect
Minnesotans across the state.

D16 | OBJECTIVES

2016 the 34th ID will continue planning for and executing its slate of annual, large-scale exercises:
ooperative Resolve, Talisman Sabre and Yama Sakura. Additionally, the division will support the 1st
Armored Brigade Combat Team’s National Training Center rotation in June 2016.
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Lessons learned from Vigilant Guard were applied to improve the Minnesota National Guard’s operations in

a cyber-contested environment. By implementing tactics to overcome network and communication failure
— caused by both environmental and adversarial factors — Joint Force Headquarters was able to improve its
ability to support domestic operations under extreme, degraded circumstances.

2016 | OBJECTIVES Soldiers with the 682nd Engineer Battalion ass

an objective during mobilization training at

n
In 2016 and beyond Joint Force Headquarters will apply the knowledge and skills gained from its v Camp Ripley Training Center on May 15, 2015.
participation in Vigilant Guard and integrate the lessons learned in more challenging and complex training ) (Minnesota National Guard photo by Ist Lt. David
scenarios. Following the activation of Minnesota National Guard members to support the state’s response to Elm)
y the avian influenza outbreak in April 2015, Joint Force Headquarters will plan an interagency training event
in 2017 that focuses on a pandemic outbreak scenario.

Joint Force Headquarters will continue to plan in anticipation of supporting local authorities responding to
natural disasters and homeland emergencies. By coordinating through the headquarters’ Joint Operations
Center — in conjunction with other state assets — the foundation for successful and safe interagency missions

will be further developed and refined.

International relationships will continue to be vital in 2016. The year will mark the 20th anniversary of the
Minnesota National Guard's State Partnership Program with Croatia. Additionally, the bilateral American/
Norwegian Reciprocal Troop Exchange will take place during the summer for only the second time in the
program's 43-year history.
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